Gaston County Board of Education
Operations Committee Meeting Agenda
May 5, 2025 at 8:30am - GCS Board Room

Committee Members: Brent Moore (Chair), Dot Cherry, Lee Dedmon, Tod Kinlaw

1. Call to Order (Chairman Moore)

2. Review and Approve Minutes from the March 31, 2025, Committee Meeting
(Chairman Moore)

3. Finance Updates (Gary Hoskins)
a. Audit Fee Proposal
b. Budget Update

4. Technology Support Services Updates (Curtis Poplin and Laura Long)
a. Infinite Campus Update
b. Media Center Update

5. Human Resources Updates (Beth Suber)
a. Substitute Staff Placement Services Proposal

6. Operations Updates (Bessie Harvey)
a. Grier Middle School Allowances
b. Grier Middle School Graphics
c. Armstrong Property Purchase
d. School Bond Update

7. Contract Approvals:
a. Replacement of AX JACE Controllers - Facility Systems Services
b. Grier MS Graphics - Nu-ldea
c. Substitute Staff Placement Services - ESS Southeast, LLC
d. Annual Engagement Letter with Independent Auditors - Forvis Mazars, LLP

8. Meeting Schedule for the First Half of 2025 (Chairman Moore)
June 2
All meetings will be held at 8:30 am at the GCS Board Room unless otherwise noted

9. Other Business and Discussion (Chairman Moore)

10. Adjourn (Chairman Moore)



